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—SE R cory No. 28

25 October 1946

CENTRAL INTELLIGENCE GROUP

PLAN FOR COORDINATION OF BIOGRAPHIC INTELLIGENCE

Menorendunt by the Director of Central Intelligence

1. Attrched hereto is o draft of o "Plan for Coordination of
Biogrovhic Intelligence”". This plan, with which I concur fully,
hos the onproval of your represcntatives who collaborated with
the Centrel Intelligence Group in its preperction. The plan ?s
now circulated for your consicderction end action at the next

neeting of the Intelligencc Advisory Board.

2, During the discussions, C,I,G. and certein of your represcn-
totives felt thot the plen should have included cefinite provi-
sions for the esteblishment within C.I.G. of 2 central biographic
refeorence file which would contoin bosie fectual dete on 2ll
indivicunls upon whom supporting files cre melntained by the
Gepcrtients. They also felt that these reference files should
be neintrined on business machine cerds in such & way thet any
inforrotion Cesired and aveileble within the Government rcecords
coulc be rcodily located. At present there 1s no such service,
nor cnes ony department kecp o master lndex of their own

biogrenhic filles.

3. However, inesmuch as complete cgreement on this point
could not be reached, and since many mecheonical and organiza-
tionol wroblens must be resolved before C.I.G, would be in &
position to establish such o systen and operate it efficiently,
it is recormmencdced that:

o, The ottached plon be approved; and
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b. The establishment within the Central Intelligence
Group of o central biographic rcference file, rnieintained
on busincss mochine cards, as soon os the necessory arrange-

rients con be macde, be approved,

HOYT S. VANDENBERG
Lieut. General, USA
Director of Central Intelligence
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ENCLOSURE

DRAFT

PROPOSED C,I.G. DIRECTIVE

PLAN FOR COORDINATION OF BIOGRAPHIC INTELLIGENCE

Mcricrandurr by the Director of Central Intelligence,
with the Unanlfious Concurrcrce of the fntelligoence Advisory Board

1. Uncer the provisions of N.I.A, Directive No. 5 which
cherges the Director of Centrel Intelligencc with ccting for the
Notionol Intclligence Authority in coorclnoting &ll Federal
foreign intelligence cctivitles rclated to the nationel security,
the following plan for coordinction of Forelgn Bilographic Intel-

ligencc 1s announced.

2, Cotegories of Bilographic Personclities.

2. Allocation of pyilnary responsibilitics for rcporting
Biogrcphic Data, producing Bilogrophic Intelligence, and nein-
teining comprehensive supporting files on various catcgorics
of personclitics is nacc to the intelligence ageneles rep-

resented on the I.A.B., in Tabular forr: below:

Catcgories of Personalitics Intelligence Agenclcs of
Prinary Responsibllity
Political State Dept.
-Culturcl State Dept.
Sociologicel State Dent.
Econoriic Statc Dept.
Internotional ‘ State Dept.
Militery (Lrny, Army Alr Force War Dept.
and Separate Alr Force) .
Novel {(Navy, Navy Air, or Flcet Navy Dopt.
Alr Armsj
Scicentific Each agency as Jjointly
agreed or in accordance
with categories above.
SECRET
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b. The nllocation of responsibility within the various
categorics abeve 1s based upon insuring complete coverage of
inportent individuels and nininizing unwerranted duplicotion
of effort. However, in special instances where o personality
in cnother cctegory becomes of particular intorost.to any
intelligence agency, nothing in this dircective precvents or
restricts such agency froﬁ reporting and neintalning o
biogrevhic file cn thet individual, so long as the departnental
agency holding primary responsibility is duly informed, and
1s furnishcd with the data nocessary for its own flle.

c. Each intelligence agency has the responsibility to
produce ond evoluate responsible Biographic Intelligence on
personclities within its own categeorics of prinery responsi-
bility for the other agencies.requesting and, euthorizcd te
recclve soue, or if desired, to nake ovailable the appropriate
gource neterisl. In this comnection, ogencles will circulate
to onc another and to CIG a list of qualificd and security
epproved personncl authorized to cngage in direct llaison.

3. Coordination at foreign posts:

2. The chief of misslon, or his delegatcd stoff officer,
of conch crbassy, legation, or forelgn post 1s charged with
the overall responsibility for the coordination of bilographic
intelligence in his geographical area. To effect this co-
ordinction he will:

(1) Meintoin o local coordinatec biographic file on
2ll important personalltics.

(2) Insure thet all personalities in the above cate-
gorles are being covered by biographic reports, and that
the responsibility for such reports is delegated to de-
»ertrientel field represontatives so far as possible in
accorcence with the appropriate Gepartrentel primery

responsibility listed above.

1
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(3) Insure thet whenever one or more of the departmental
intclligencc agencics are not represented ot a forelgn
past, reporting on the appropriate cotegories of foreign
personalities of such ogencles is delegated to the extent
possible to other nenbers of the staff.

b. Ficla represcntatives of each intclligence agency will
be directed by their departmental cgency to:

(1) Cooperate in the coordinatlon mecsurcs for blo-
grovhic intelligence nrescribed by the chief of mission.

(2) Promptly enter into the local blogrephic file all
source material and copies of biographic data reports on
personalitles within their own Cepartmental categories
of primory responsibility.

(3) Enter in the local biographic file and bring to
the attention of the appropriate representative any other
blographic data or neterial, of intercst to the latter,
which cories to their attentlon,

(%) Collect information and report on personalities
other than within their own categories of primery re-
snonsibility when directed by the chief of nilssion duc
to the non-representotion at the post of the departriental
cgeney of primary respensibllity,

(5) Promptly forward to thelr heme office blographic
brcpofts reflecting the sourcc néterials which have becen
collected anc entercd in the local Biographic File fron
any sourcc ané¢ which fall into their departmental agency
categories of primary interest. (Whenever the activi- |
tics of personalities reported upon places or appears to
place ther: in more than one category of primary ;esponsi—
bllity, coch interested field represcntative will forward
£o his hone office his own estimate of the personality
togother'with a preference to the report prepared by the

other interestec field representatives.)
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(6) Call to the attention of and meke avallable to the
chief of mission and to the other field representatives
211 directives and instructions on the subject of bio-
grephic intelllgence which are recceived from their hone
office.

(7) Promptly forwarc to home offices other than their
own biographic reports on perscnalities other than of
their own interest for whon rosponsibllity has been delc-

gonted to them by the chief of nission,

4, stendardization and usé of biographic reporting forms:

a. For the prescnt onc form, to be callel the Summery
Revort Forr:, will be stancordized and this to the cxtent
that it contains the bosic factual date on the top as shown |
in the Enclosurc (Appencix hereto), end 1s not over 8" wide

and epproximetely 13" long.

5. a2, The Director of Central Intelligcnce will undertake to
exploit for the benefilt of CIG and the departrental agencies
sources of biographic information from government agencies
not réproscnted on the IAB ond will malntain such other
biographic files within CI6 as he deens necessary to conply
with the President's direcctive.

b. The Centrcl Intelligence Group will act as a clearing
housc for forcign biographlc intelligence recelved from its
own sources or fron agencles of the government other then
thosec reﬁresonted on the IAB and will pass on the appropriate
intelligence to the egency holding primery responsibility

thercfor,

6. a. The Director of Centrol Intelligence will take the
nccessary neasures to ascertain gaps In coverage of blographic

inteclligence and to undertake remecdlal action therefor.

7. c. Departmental intelligence agenciles will immedictely i1s-
sue such directives to the fleld aos will insure that this plan

4may cone into operation not later than 1 January 1947,
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(Classification)

Name

Country

Date Prepared

Distribution

{Surnarne)

Verilants cond Alliases

(First)

(S

Generel Occupation

Date of Birth

_ Ccocuntry of Nationality

Birthplace
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